The authors preface their work by stati ng, "The effective and efficient delivery of health services challenges trad itional concepts of management and management train ing ." The reader is thus introduced to an engrossing study of management of health serv ices organizations in a manner that illustrates their unique characterist ics and the challenges of their management.
This book surveys the concept and methodologies basic to the managerial disciplines of organizational behavior, operations research, financial management, and the law that are directly applicable to the management of health services organ izat ions.
The book is divided into three major topics to correspond to the three phases of the managerial process: (1) Planning and Design, (2) Implementation and Operations, and (3) Control and Evaluation. The authors begin each chapter with an overview, a consideration most helpful to the researcher or person scanning the book for spec ific information. The chapters with in each of the sections contain an introduction to relevant Occupational Health Nursing, September 1982
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HEALTH CARE EMPLOYMENT OUTLOOK: JOBS, PLENTY: PAY, EXCELLENT
BOOK REVIEWS concepts following which specific methods and strategies appropriate to health services organizations are discussed. Illustrations by case studies and exercises from a variety of health service agencies add relevance to the topics and provide realism to the reading experience. Additional sections provide an introduction to the managerial process and the basic characteristics of health service organization. The structure and function of the health service system is described within its social, political, and economic contexts.
The authors conclude their work with an exercise on assessment of individual values.
They present leading questions which challenge the reader to speculate about the future direction of the health services system and organizations within that system.
The authors provide many tables, graphs, and diagrams to illustrate their numerous concepts and models. They also include questions for discussion and a bibliography for the specific topics discussed in each chapter. At the end of the book is a glossary of abbreviations and acronyms used by health administrators, policymakers and bureaucrats, as well as an alphabetical listing of references.
The book is directed primarily to two major groups of readers: First, the undergraduate students who have a developing interest in health services such as health administration, business, social work, allied health and nursing administration, and second, the graduate student in social work/ welfare, public health, pharmacy, allied health, nursing, and business administration. Both groups of students will derive immeasurable benefit from reading this book for it provides an interdisciplinary perspective of the management process.
But readership should not be relegated within the confines of academia. As an occupational health nurse. I found the material in this book intriguing.
Part 5, "The Environment," should be of particular interest to all practicing health-care professionals for it 44 describes the basic components of the health system and explains their relationship to the larger society with which they interface. This chapter discusses the complexity of health service organization management in relation to a larger socioeconomic, political, and legal environment and its impact on individual and organizational behavior.
The reader of this book may expect to derive a broader understanding of health services organizations and Despite rising unemployment, deepening recession and uncertainty about the future of the nation's economy, there aren't enough health care professionals to fill the jobs available in occupations that carry salaries of more than $37,000 a year.
A salary study of eight health care occupations, conducted in the first quarter of this year, reveals a range of salaries from a low of $16,000 a year, for beginning dieticians, to $37,500 a year for certified registered nurse anesthetists ( Figure) .
The survey was conducted by Dunhill Personnel System, one of North America's largest recruiters of middle management personnel.
According to Alexander J. Sussman, director of marketing andspecializations, there is a critical shortage of qualified health care administrators, clinicians, nurse managers, supervisors and other professionals, despite the good salaries and often excellent benefits and working conditions.
Many hospitals, nursing homes and clinics, therefore, depend on recruiting firms like Dunhill to help them reduce costly search time and expand their referral network. Other how the roles of individuals within the organization contribute to its building blocks. A quotation of significance is worth pondering: " ... Organizations may be highly productive and efficient in the short run, but unless they are innovative in a changing environment, their overall performance will decline." positions surveyed in the Dunhill salary study were: director of nursing, physical therapist, operating room nurse, medical records specialist, medical technician and occupational therapist. The average salary for all the occupations studied was slightly more than $20,000.
Lowest salary for the highest paid category -certified registered nurse anesthetist -was $25,900, with an average for that field of $28,000. Dunhill took the averages of all salaries surveyed, not just the average of the single highest and lowest salaries recorded.
"Of course," Sussman points out, "salaries will vary quite a bit by region -whether metropolitan or suburban, for example -but there is remarkable salary consistency in the health care professions overall."
Firms like Dunhill will conduct a personnel search at no cost to the hospital or other cl ient institution unless a candidate is hired. Usually, says Sussman, placement can be made in just a few days. The recruiting firm screens candidates prior to their employment interview to make sure they meet all qualifications and potential employer's needs.
• 67% supports affirmative action "with teeth in it"forwomen, and 65% supports affirmative action for Blacks, Hispanics, and other minorities; • 64% wants immediate federal registration of all handguns in the US; • 72% opposes tax exemption for segregated private schools; • 54% opposes the Senate bill prohibiting the federal courts and Justice Department from enforcing school busing. "It even goes beyond this," Harris said , noting that candidates seeking public office will find a change in the way voters feel about controversial issues when they go to the polls. The majority of those polled by Harris said they would vote against an opponent of gun control, "even if they agreed with that candidate on most other issues. " And, by a 3 to 2 margin, they would also vote against a candidate with whom they otherwise agree on most issues if the candidate is opposed to legalized abortion. likewise, he said, "the same is overwhelmingly the case for those candidates who want to ease environmental standards, who want to cut social security benefits, or those who support segregation in the schools."
Harris also reiterated his findings that the majority (84%) want the clean air act continued or made even tougher; there is almost unanimous support (94%) for keeping the clean water act as it is or making it stronger; and 64% feel that cost constraints must not hinder environmental cleanup when it comes to protecting the lives and health of the American people.
In Speaking at a luncheon session of the third annual Public Health Leadership Conference, sponsored by the American Public Health Association, pollster Louis Harris said that President Reagan's revolutionary economic program is rapidly producing a counterforce of public sentiment for protecting the environment and the health of the people. "People all over this country have been shocked," he said, at the stance of the federal government.
In 1981, Harris said, their polls showed a number of programs in the social area and other areas where people were willing to see some major cuts. But in 1982, he said, "Something has happened to the so-called moral majority in this country. Counterforce change has caught up to them with a vengeance," and the only issue on which they can muster a majority is a constitutional amendment to allow voluntary prayer in public schools, favored by 63% of those polled.
On other social issues, he said, "the public rejects them and their cause out of hand." He found in recent polls that:
• a huge majority (84%) supports sex education in the schools; • 63% opposes a constitutional amendment to ban abortions; • a majority (51%) spending is not the sacred cow it was a year earlier. "When we asked people to make the hard choice between cutting social security or paring the President's request for defense spending," he said, "a big majority (73%) opted for cutting defense. When Medicare was pitted against defense, Medicare won by 4 to 1." Also, he said, Medicaid won over defense by 3 to 1; veterans' benefits by more than 2 to 1; aid to education won a majority; and federal health programs were preferred by 62%. Defense, he said, slipped from third place as an untouchable, down to 7th place as a national priority. On the eve of the last Congressional budget debate a couple of weeks ago, Harris found "a huge majority (75%) opposed cuts in Medicare and Medicaid," and the number favoring increased defense spending had dropped to 43%.
It is not that people are against defense spending, Harris pointed out, but that 80% think the Pentagon is rife with waste, and 58% want to cut at least $40 billion out of the Reagan defense requests. He also said that people are scared that if nuclear arms control does not take place, there will be no human race on earth to care about. A large majority (85%) of the people are opposed to unilateral nuclear disarmament, but a startling 67% majority would favor all nations with nuclear weapons agreeing to destroy them.
Where a sizable majority (70%) in February 1981 thought the President's economic program would be fair to them, Harris said, the "revolt against the Reagan program spread, broadened, and deepened" over the past five months and now 51% think the program is unfair to them and their families.
A majority (62%) now thinks the program is unfair to small businessmen, 59% think it is unfair to farmers, 62% feel it is unfair to the elderly and those on fixed incomes, and 76% consider it unfair to the poor.
By the same token, Harris said, 62% think the Reagan program is too easy on high income people, and 57% say it is too easy on big business.
CONSUMERS LACK CHOICE OF HEALTH INSURANCE PLANS
More than 60 million Americans obtain health insurance through their employers, but only a fifth of them are offered any choice among plans, report researchers from the National Center for Health Services Research (NCHSR). Among those 11 million people with health insurance options, about as many choose the least expensive plan as the most expensive, and a significant number pass up the opportunity to join an available health maintenance organization (HMO).
According to Pamela J. Farley and Gail R. Wilensky, these findings are surprising for two reasons. First, the costlier plans are more heavily subsidized by employers. Second, the costs of health insurance are not counted as taxable incomeforincome tax purposes, which amounts to an indirect subsidy by the government. These subsidies would appear to make the more expensive plans a good deal for consumers, who are required only to pay about a third of the extra costs while their employers pay the rest as an additional employment benefit. Willingness to pass up the higher-cost plans suggests that a significant number of workers do not value additional insurance benefits highly and would rather pocket the difference in premiums -perhaps because they expect to stay healthy and are betting that they will not need the additional coverage.
The present lack of choice among plans for most people also suggests that the current employment-related health insurance system would need significant revamping in order to make multiple options more widely available. 
